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What happened so far & overview of some results
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Topic Ideation
July – September

Preparation Phase
October – December

Submission Phase 
January – April

Review & Working phase 
May – August

Winners Selection & 
Award Ceremony
August – September

• Concept development 
• Budget allocation
• Scan & contracting implementation partner
• Stakeholder & Jury set-up/ onboarding
• Elaboration of Communication / Marketing strategy 

(incl. alignment with CorpCom)
• Website & Platform development (incl. alignment with 

brand management)
• Development of legal documents (incl. alignment with 

DT legal)
• Set-up of all  relevant events (e.g., qualification review & 

grand jury sessions)

• Topic collection from T-Labs experts, 
DT stakeholders, academia partners

• Go Live 
• Identification & invitation of relevant Universities & 

Partners
• Start frequently running Marketing Campaigns (PR, bi-

weekly Social Media activities, partner websites, etc.)
• Monitoring/Taking care for upcoming 

questions/requests (internal/external)
• Start with Organization of upcoming events (e.g., review 

sessions,  Impulse talk by C. Nemat )

• Coordinate first qualification review & grand jury session
• Start Payment process for Top 10 participants
• Set-up of regular consultations and coaching sessions 

for TOP 10
• Set-up impulse talk session with 

C. Nemat & Top 10 member
• Proceed with frequently running Marketing Campaigns 
• Monitoring/Taking care for upcoming 

questions/requests (internal/external)
• Start with Organization of winner's selection sessions & 

award ceremony

• Coordinate final qualification review & grand jury 
session to select winners

• Coordinate & Execute Award Ceremony
• Final Marketing Campaigns (PR, social media)
• Upcoming: Start Payment process for Top 3 

participants
• Upcoming: Taking care for follow-ups between TOP 10 

and DT BU´s

180 Submissions

35 countries

5 continents

Hub:raum 
invested 
€ 150.000 
in research stream 
winner

3 patents have 
been registered
by participants 
from BGU

Follow-ups with 
TOP 10 & DT units 
are in alignment / 
taking already 
place

Increased  
T-Labs academia 
network
on (inter)national 
landscape
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Product 
Presentation

Product 
Sales

Customer 
Service

Employee 
Training

XR in a hybrid environment 

Solution Development

<

Concept & Design Creation

Customer
Experience

Customer
Interaction

Customer
Satisfaction

Employee
Empowerment

AI/ML

Edge
Computing

Info: https://telekom-challenge.com/

S t a r t i n g       15.10.2021 Keeping customers close and improving experiences in-store & at home

Low 
Latency

5G



T - Challenge
How it works
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▪ Developer, designer & 
researcher from academia, 
startups and agencies submit 
their solution proposals based 
on the given challenge and 
participation streams. 

▪ Following the final solution 
review in both streams TOP 3 
will be rewarded. 

▪ HQ Bonn with Claudia Nemat 
confirmed

▪ Selected TOP 10 developers and 
researchers/designer (individual 
person or teams) for both streams 
can now start to work on the 
proposed minimum viable product 
or concept & design creation.

▪ A qualification jury will look for best 
proposals and select TOP 10 
submissions for each participation 
stream for the next stage.

▪ Preparation for presentation in front 
of the Grand Jury. 

▪ Pitch Training

01.02.2022 – 28.02.202215.10.2021 –31.01.2022 01.03.2022 – 01.06.2022 02.06.2022 – 14.06.2022 15.06.2022

Submission Review Development Preparation Award

Applications can be submitted via https://telekom-challenge.com/ from 15.10. – 31.01.2022

https://telekom-challenge.com/

